
What is a 
National Forest Programme (nfp)?

1. Characterizing and purpose of a NFP
2. Basic principles
3. How to design a NFP
4. Organization of the process
5. Strategic Sector Planning
6. A model



1. What is a national forest programme (nfp)?

A process of planning, programming and implementation of 
sustainable forestry

•at national
•at sub-national levels
•common set of guiding principles 
•broad inter-sectoral approach in courses of action and 
evaluation   .

The purpose of a NFP is to establish a social and political
framework for sustainable development of forests, - which will 
increase public and private involvement and funding.



2. BASIC PRINCIPLES

1. Sustainability of Forest Development
2. National Sovereignty and Country Leadership
3. Participation (Task Force/Resource Group)
4. Holistic and Inter-sectoral Approach
5. A Long-Term Iterative Process
6. Consistency with the National Policy 

Framework and Global Initiatives
7. Awareness Raising



3. How to design a NFP?

Main Phases of the Process
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5. Strategic Sector Planning
Elements of NFP

• National Forest Policy Statement
• Sector Review
• Legislative and Institutional Reform
• Strategy Development (National Mgt. Plan)
• Action Plans (Sub-Programmes)
• Investment Programme
• Capacity Building Programme
• Monitoring and Evaluation System
• Participation and Conflict-Resolution 

Schemes
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5a. Strategic planning



NFP Main NFP Document
NFP Statement

Forest Policy 
Statement

Institutional 
Reform

Legal Reform Forest Sector 
Review and other 

related reviews

Monitoring 
system

Capacity 
building and 

awareness

Investment 
programme

Conflict 
resolution 

scheme

Studies, analyses
working papers

TWG Action Plan

P
a
r 
t  
i  
c  
i 
p
a
t  
i 
o
n

Sub-programme
Sub-programme

Sub-programme
Sub-programme

Sub-programme
Sub-programme

5b.Strategic Planning

National Forest
Programme Statement

T
a

s

k

f

o

r

c

e

F
A

 R
es

ou
rc

e
G

ro
up

T

A



THANKS

Arvid Sloth

Consultant and Lecturer

(Natural Resource Management and Policy)

Forest & Landscape, Denmark

Noedebovej 77A, 3480 Fredensborg

University of Copenhagen

Email: arsl@life.ku.dk

Tel.: +45 35281858


