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Main phases of the process

1. The organisation of the process including the 
identification of all stakeholders

2. The strategic planning is an analysis and studies 
phase incl. review of forestry and related sectors

3. Programme implementation incl. operational 
planning, securing financing, coordination of 
implementation, monitoring

4. The revision and updating phase refers to 
evaluation and revision of the NFP



1. Organization of the process
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2. Strategic planning

Evaluation of current 
situation based on 
existing information

Identification of 
main issues

Immediate actions

Capacity building

Policy reform

Institutional reform

Urgent actions

A. Preliminary analysis

B. In depth sector analysis
Specific studies Options

C. Strategic analysis

Development and 
analysis of scenarios

Selecting a scenario



2. Strategic planning

Forest Policy Statement

D. Formulation of the NFP

Long term strategy Action Plan

NFP documents

Working papers

Background documents

Forestry sector review

Forest policy statement

Long term strategy

Action plan

Summary for distribution



3. Implementation

Coordination and monitoring of implementation

Capacity building programme

Policy and institutional programme

Investment programme



4. Revision / Updating

Evaluation of 
the NFP 
implementation 
and impact

Re-assessment 
of country 
situation and 
international 
context

Revised NFP
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