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The 4™ Meeting of NFP Taskforce

Third floor meetin% room, Forestry Administration

15" February 2008
Tentative Agenda
Time Description Responsible
person
08:30 — 08:40 | Review the agenda items for the fourth meeting Chairman

08:40 — 09:00 | Review and approve the minute of the third meeting Chairman

09:00-09:20 | Forest Sector Update and Information:
- Capacity Building for Sustainable Forest and Land James Bampton
Management Project

09:20 -10:20 | Discussion on Programme formulation: Sokh Heng
- Proposed programme and subprogrammes
- ToR for the Subgroups

- Format for programme formulation

10:20-10:40 | Subgroup 1: (FAO NFP Facility’s support) Tommi Tenno
- Progress made
- Plan of activities

10:40-10:50 | Preparation of Training workshop for NFP -TF Sokh Heng
10:50 -11:00 | NFP Webpage development Sokh Heng
11:00-....... Wrapping up Chairman

Contact person:

Sokh Heng

National Coordinator

National Forest Programme

Tel: 012 639961

Email: sokhhengpiny@yahoo.com
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DRAFT MINUTE OF THE FOURTH MEETING OF THE
NATIONAL FORESTRY PROGRAM TASK FORCE
15™ February 2008
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Chairman
Mr. Chea Sam Ang, Chairman of the NFP Task Force

Participants

There were 28 persons participated in the meeting. They were senior FA staff and
representatives of DANIDA, World Bank, WCS, MLMUPC, MEF, MIME, JICA, FAOQO,
GERES, RECOFTC, NGO Forum, Secretariat of TWG F&E, UNDP, and CTIA. The list of
participants appears as Annex 1.

Agenda of the meeting

1. Review and approve the minute of the third meeting
2. Forest Sector Update and Information: Capacity Building for Sustainable Forest and
Land Management Project
3. Discussion on Programme formulation:
- Proposed programme and subprogrammes
- ToR for the Subgroups
- Format for programme formulation
4. Subgroup 1: (FAO NFP Facility’s support)
- Progress made
- Plan of activities
5. Preparation of Training workshop for NFP —TF
6. NFP Webpage development

First of all, Mr. Chea Sam Ang, chairman of the NFP Task Force, apologized the TF members
for the change of the meeting date with a short notice that may have caused confusion. He
said he had other meetings and commitments that he needed to reschedule our meeting.

He asked the meeting participants to consider and endorse the proposed agenda of the
meeting.

The meeting then adopted the meeting agenda. The agreed agenda appears as Annex 2.
1. Review and approve the minute of the Second Meeting

Mr. Chairman asked the participants to look through the minute which was presenting by
Sokh Heng, NFP National Coordinator and to provide comments if they have any.

Dr. Sareth Boramy : There should be conclusion in the minute or report of the meeting
specifying what has been agreed during the meeting.

Mr. Chairman asked the National Coordinator to take note this suggestion.

Without any more comments from the participants, the meeting approved the minute. This
approved minute appears as Annex 3.
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2. Forest Sector Update

Mr. James (RECOFTC) updated the meeting about the project “Capacity Building for
Sustainable Forest and Land Management Project”. The project is funded by Japan Social
Development Fund and is being implemented by Regional Community Forestry Training
Center for Asia and the Pacific (RECOFTC). We have budget around USD 1.6 million. The
project started in April last year and we have been through inception phase to equip the office,
recruit the project staff and conduct consultation. The objective of the project is capacity
building of forestry stakeholders especially those who work with the local communities. The
project is targeting fives provinces which are Kratie, Rattanak Kiri, Kompong Thom,
Kamport and Pursat. The project has three components of which two are divided into
subcomponents. The components are closely linked. The first component is community
forestry training programme. We already started this. We train those who involve with
community forestry. So we are working very closely with Forestry Administration. We are
also training FA staff, NGOs, CC and Community Forestry Management Committee. The
target of the training is about 1000 CFMC members, 100 FA staff, 100 NGOs and 200
Commune Council members. This component is supported by the Second Component B
which provides resources to FA Cantonments regarding the formulization of the existing CF.
There is a subcomponent which is about forest land management in Kratie. This is about
collecting information regarding land use which is useful for all of us. The third component C
is the “Information Management and Sharing Knowledge”. We seek to coordinate with other
CF stakeholders. We are conducting consultation with FA and other partners to understand
the current status of CF in the areas and to get to know what other stakeholders are doing in
CF development. Based on this, we are developing the detail workplan of the project for
implementation. Through National Community Forestry Program Coordination Committee,
we also aim to support CF network which involves grassroots CF practionners and CF
members.

Dr. Andrew: It should be noted that Capacity Building for Sustainable Forest and Land
Management Project” is one among a number of projects being implanted by different
organizations to support the implementation of the National Community Forestry Programme
in Cambodia. Just like other projects, this project is building up on the achievement that FA
has put into place such as the Sub-decree on CF, NCFP, CF Guidelines and other key policy
documents which provide a national structure and framework within which these different
actors can now function. We need to acknowledge that achievement. We are extremely happy
that RECOFCT presenting by James is taking a lead in the Subgroup on NCFP within our
NFP Task Force.

Mr. Chairman: CF is an important work of NFP. It is good that we have Capacity Building for
Sustainable Forest and Land Management Project and have James is taking lead in the
Subgroup of NCFP. The lesson learned from this project would be useful for us in developing
the document to be included in the main NFP document.

3. Discussion on Programme formulation:
- Proposed programmes and subprogrammes
- ToR for the Subgroups
- Format for programme formulation

Sokh Heng recalled the meeting about what has been prepared at the last meeting especially
on the proposed programmes. There were four programmes as can be seen in the handouts.
These programmes have been brought for discussion at the internal FA meeting. The FA
decided to add more programmes to the list. As a result, 6 programmes have been proposed.
These six programmes include:
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National Forest Demarcation, Classification and Registration
Forest Resource Management and Conservation Programme
Forest Law Enforcement and Governance programme
National Community Forestry Programme

Capacity Building and Research Development Programme
Forest, Climate Change and Innovative Financing
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The proposed programmes appears as Annex 4.

Mr. Khorn Saret: Based on the result of internal FA meeting, “Monitoring, Assessment and
Reporting for SFM” was included as a subprogramme on of the Forest Resource Management
and Conservation Programme. Furthermore, he requested that his name be listed in only one
subgroup.

The meeting discussed and agreed to bring this subprogramme to be part of Forest Resource
Management and Conservation Programme.

James: There are a number of issue are crossing cutting. It is important to remember that if
there is anything the group thinks important for other groups, the group should tell the other
to discuss as well.

Dr. Andrew: we need a closure on this process (discussion). We have to agree on these six
areas to work on which cover most of concerns in the forest sector. We need to move forward.

WCS: WCS is not listed as a member in any of the subgroup. We would like to be a member
of the Subgroup on Forest Resource Management and Conservation Programme.

Dr. Boramy (Ministry of Land), said Subdecree N. 118 defines also demarcation of state land.
For the Subgroup on Forest Land Demarcation, we have a good composition of members
which include senior FA staff, World Bank and other development partners. He asked how
our work (demarcation in NFP) links to land registration work being done by the Ministry of
Land based on the Land Law?

Dr. Peter Jipp, said the donor community recognize the important to bring together the State
land and Forest land registration processes. At the ministry of Land, there would be support to
be provided for teams to undertake steps in process of state land identification and mapping
and to link this to the existing process. From our perspective, this is also a strong message
from the FA that demarcation of forest lands is on the top of the list of the programme. We
would make effort to bring the two processes together.

Dr. Andrew: The Royal Government of Cambodia, through the National Assembly, has
approved the annual budget to support the demarcation process in some of the important
provinces for two years and it continues. We have taken the lead in the process in trying to
pilot the demarcation which links to state land registration process in Kam Pot, Kratie,
Mondulkiri, and Preah Vihea.

H.E. Tim Sipha: For the National Forest Management and Conservation, we would better
create a new programme called Forestry Industry for three subprogrammes including (Timber
Processing and Wood Technology Dev’t, Non-Timber Forest Production Improvement,
Forest Production Utilization and Market Promotion). Another comment is on the
subprogamme on Livelihood and Poverty Reduction. It is a cross cutting issue, not only
relevant to community forestry.
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Dr. Boramy: The Ministry of Land has the authority over the registration of state land
including forested land. So we strongly believe that it is important that we have a role to play
in formulation and implementation of this Forest Demarcation programme.

Mr. Chairman: | don’t think there is any objection that you become a member the Subgroup
on National Forest Management and Conservation.

Mr. Hori: Wants to ask the other subgroups about the cross cutting issue . It is important that
the Subgroup 1 works on the demand and supply of timber and other forest products and
shares the ideas with other subgroups. For the Subgroup 6, may be you wish to change the
name of the subgroup: Forest —based Climate Change to cover other issues like financing.
Mr. Ma Sok Tha: Second Programme has two many subjprogrammes. They should be
reclassified. Timber Processing and Wood Technology Dev’t should be in another
programme.

Sokh Heng: It is classified based on directions from the DG of the FA because the fact that we
have only 5 subgroups. So it is better to have a smaller number of programmes.

As a response to Mr. Hori on the demand and supply of forest products, he said that one
subgroup will have to conduct study to provide readers with information about this demand
and supply.

Sokh Heng suggested that the meeting decides on the name of subgroup on Forest Law
Enforcement and Governance.

Mr. Suon Sovann: It should be FLEG and the leader should be Mr. Eang Savet because he is
the most experienced person. Members would be all directors of FA inspectorate.

H.E. Tim Sipha: Rejected the idea to have all Directors of FA Inspectorate as members of the
FLEG Subgroup because they are busy and involved in other NFP Subgroups.

Mr. Eng Savet: It is a very important work and this subgroup should be led by senior FA staff.

Mr. Than Sarath: The subgroup leader should be Head of FA and members should be all
Directors of FA Inspectorate.

Dr. Andrew: What we are all asked to do is to come up with written documents. The members
of the NFP Task Force are not asked to do specific works such as demarcations or mapping.

Mr. Chairman: For this, the DG will decide. Let us continue to other issues.
Dr. Andrew: Suggested to have representation of Danida and World Bank.

Mr. Sethaphal: NCFP Programme has a subgramme on livelihood. What is the relationship
between this subprogammes with that of Ecotourism in the Second Programme.

Dr. Andrew: Suggested to delete all work related to Poverty Reduction. It is a cross cutting
issue.

Mr. Eng Savet: Suggested that the names of the programmes and subgroups be the same.

Proposed programme and subprogrammes appear as Annex 4.
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ToR for the Subgroups appears as Annex 5.
Format for programme formulation appears as Annex 6.

5. Preparation of Training workshop for NFP —-TF

Sokh Heng updated the meeting about the preparation of the training workshop on NFP. A
few resource persons who have experiences in NFP development in some countries would be
invited including a resource person from FAO Regional Office in Bangkok.

6. NFP Webpage development

Sokh Heng presented the webpage to the meeting and informed the participants that the
webpage development is “work in progress”. More pages related to NFP process in Cambodia
will be uploaded. The webpage will be updated after every meeting of the NFP Task Force.

Next meeting and venue

The next meeting is tentatively scheduled on 25" of April as agreed in the last meeting. If
there is any need for change, the coordinator will inform the NFP Task Force.

Agreed main actions:

- Monitoring, Assessment and Reporting on SFM to be included in the Forest Resource
Management and Conservation Programme

- The coordinator to include all actions agreed during the meeting in the minute of the
meeting for an easy follow-up.

- The meeting agreed to work on a set of programmes proposed earlier which include
the following:

National Forest Demarcation, Classification and Registration
Forest Resource Management and Conservation Programme
Forest Law Enforcement and Governance programme
National Community Forestry Programme

Capacity Building and Research Development Programme
Forest, Climate Change and Innovative Financing
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- The meeting took note that Dr. Sareth Boramy become new member of the Subgroup
on National Forest Demarcation, Classification and Registration

- The meeting agreed that all names of subgroups be identical as names of programmes

- The composition of the FLEG subgroups would be decided by the Head of FA

- The meeting agreed that livelihood and poverty reduction is a cross-cutting issue and
be deleted from the table of programmes and subgroups.

Annex:

Annex 1: The list of participant

Annex 2: The Meeting agenda

Annex 3: Approved minute of the third meeting
Annex 4: The propose programmes

Annex 5: ToR for the Subgroups

Annex 6: Format for programme formulation
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