Japan Social Development Fund Grant Proposal

Capacity Building for
Sustainable Forest and Land
Management

Sokh Heng



Objective

To help forest dependent communities, the
Forestry Administration, NGO partners and
local authorities to explore Innovative
approaches in collaborative forms of forest
management participatory management



Expected Outputs

© Number of Community members and
Implementing partners trained

© Number of Formal Community Forestry
Agreement in place

o Establishment of Functioning Community
Forestry Monitoring and Evaluation System



Project Components

¢ Component A— Community Forestry Field
Training Component

¢ Component B — Piloting Community
Forestry Partnerships for Implementation

¢ Component C — Participatory Monitoring,
Evaluation and Dissemination



The description of the component A

Community Forestry Field Training

¢ Train Community Forestry Committee members,
FA field staff, NGOs, and local governments in CF
Sub-decree and CF policies and programs.

© Provide field-based training on methods for CF ( 8
steps for CF development)

© Develop and deliver field-based trainers working
closely with JICA partners and complementing
theilr on-going training program for FA staff.



The description of the component B

Piloting Community Forestry Partnerships for Implementation

© Register existing Community Forestry
through collaborative partnership — FA staff,
NGO staff, Local Government staff

¢ Formulate model CF field support program;
Initiate CF pilot projects in 5 cantonments

¢ Design and field test protocols and procedures
for CF implementation.
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; The current 5 cantonments :
o 3« « Kg. Thom (CF sites 25)
A e Pursat (CF sites 40)

« Kratie (CF sites 14)

« Kampot (CF sites 5)

« Ratanakiri (CF sites 15)




The description of the component C

¢ Provide support to local communities and
forest stakeholders to develop forest and land
management monitoring networks through
organizing field level workshops and meetings

© Provide support to FA/CFO to work with above
networks and to engage in CF data collection,
analysis and dissemination



Basic Information

e Grand Amount: USD 1.8 million
lmplementing Agency: NGO

Project Management Unit: Based at FA
Grand Recipient : ?
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