POLICY STATEMENT:

Cambodian Forestry Action Plan 2004-2008

RGC ispromoting the sustainable forest management and conservation for socio -economic benefit of

the Cambodia People.

The forest resources of the country are considered as Permanent Forest Estate and managed by promoting

1 OBJECTIVE conservation and sustainable forest management initiatives that directly contribute to the rehabilitation and
conservation.
MAJOR
DEVELOPMENT
ELEMENT FUND
. IMPLEMENTING | REQUIREMENT
1. Strengthening forest INSTITUTIONS
resource management & R: RGC
conservation. )
TIMING L: Lead D: Donor
OUTPUTS ACTIVITIES INDICATORS | (Schedule) | S. Support
1.1. | Mgjor part of the natural 1.1.1 Finalize the Sub-decreeonthe | 1.1.1 Sub-decree 111 1.11L=FA, 1.1.1 R=100%

forests rationalised, establishment of the classification | approved and 2004-2008 S=MAFF, CoM
reclassified and dedicatedto and registration of the permanent | implemented
their ecosystems protection Forest Edtate.
and biological conservation
functions. 1.1.2 Practical implementation of 1.1.2 An average 1.12 1.1.2L=FA, SSMEF, | 1.1.2 R:D=50:50

forest demarcation. areaof 1 million 2005- 2008

hectares per year
1.1.3 Formulate National Forest 1.1.3NFMPs 113 1.1.3L=FA 1.1.3 R=100%
Management Plans and manage formulated and 2005-2008
the forests based on the Plans implemented at FA

Division levels




1.2 | Strengthened enforcement of | 1.2.1 Establish National Committee | 1.2.1 Committee 121 121 1.2.1 R: 100%
forestry law, especidly in and Sub-Committee to combat established and 2004-2008 L=FA/MAFF,
combating forest land forest land clearing and functioning S=Inter-ministerid,
clearing and encroachment encroachment and enforce the CoM and provinces
Government Order No. 01 BB.
1.2.2 Prevent and confiscate illega 1.2.2 300 cases 122 1.22L=FA 1.2.2 R/D=50:50
forest land clearings and confiscated per 2004- 2008
encroachment year
1.2.3 Disseminate Laws/Order 1.2.3 Workshops 123 1.2.3L=FA, S= 1.2.3 R/D=50%
No01BB to the public conducted in dl 2004- 2008
provinces
1.3 | Conservation and protection | 1.3.1 Develop aproper management | 1.3.1 Management | 1.3.1 131 1.3.1 R/D=50%
strategies promoted such as plan for each protected area, Plan formulated 2004- 2008 L=FA, DNCP
protected forest/aress, protection forest and other and implemented
selected watersheds, genetic conservation forest
and wildlife resource
conservation, eco-tourism, 1.3.2 Establish seed stands for rare 1.3.2 Seed sources | 1.3.2 132 1.3.2R/D=20:80
and special mgt areas with and endangered genetic resources | registered 2005-2008 L=FA
maximum participation of the in al natural ecologica zones. S=
local population
1.4 | Implemented the strict 1.4.1 Prepare all levels of forest 1.4.1 Management | 1.4.1 141 1.41N/A
application of Codes of concession management plansfor | plans devel oped 2004-2008 L=Concessionaires
Practices as regulatory evaluation, and make decisions. and decisions made S=FA/MAFF
framework for sustainable 0N coNncessions
management of forest
resources, including 1.4.2 Carry out forest harvesting 1.4.2 Code of 142 1.4.2 1.4.2 R/ID=50%
concession forest. operations under strict control to | Practice for Forest | 2005-2008 L=Logging
supply timbers and non-timber Harvesting companies,
forest product for domestic distributed and S=FA/MAFF
demands. applied




14.3 Train field staff & forest 1.4.3 Every forest 143 143 1.4.3 R/D=50%
operators on RIL & other operator has 2004-2008 L=FA
environmental sound techniques. | undergone one S=
week training
course
1.4.4 Studies of domestic demand 1.4.4 Statisticd 144 144 1.4.4 R/ID=50%
for forest products and potential reports on domestic | 20052007 L=FA
export markets. demandsand S=
potential market for
forest products
1.5 | Forest Gene Conservation 1.5.1 Develop Action Plan and 1.5.1 Action Plan 2005-2008 L=FA R:D=50:50
Strategy implemented for the | establish a secretariat for in implementation S=NGOs, MoE
long term sustainable implementation under the
management of forest Cambodian Tree Seed Project .
resources through the
conservation of native gene 1.5.2 Establish forest gene 1.5.2 Four Gene 2005-2008 L=FA R:D =50:50
pools. conservation areas in natural forests | Conservations S=MoE, NGOs
and as ex-Situ planting, in all aress per year
identified ecologica zones
> OBJECTIVE The conservation & sustainable management of the national forest resources providing a maximum
contribution to the sustainable socio-economic development of the Kingdom of Cambodia
MAJOR
DEVELOPMENT
ELTEM ENTt ores Fund_s
- 0 promate Torery IMPLEMENTING | requirement

contribution to socio-

INSTITUTIONS




economic development R: RGC
TIMING |L: Lead D: Donor
OUTPUTS ACTIVITIES INDICATORS | (Schedule) | 5 Support
2.1 | Socio-economic value of 2.1.1 Asaure that every large scde of | 2.1.1 Guiddinefor | 2.1.1 2.11L=FA, 2.1.1 R/D=50%
forest ecosystems investment project related to the conducting ESIA 2004-2005 S=
protection and biodiversity |  forestry has ESIA reports. developed and
conservation of forest implemented.
resources promoted 2.1.2 Sustainebly increase forestry | 2.1.2 Forestry 212 212 L=FA 212 N/A
incomes and environmental incomes and 2005-2008 S=
sarvices in consistent with thereal | environmental
forestry potentials. SEVices increase
5% per year.
2.2 | Development aid from 2.2.1 Use SFM and conservation asa | 2.2.1a ODA for 2005-2008 L=10s D=100%
international community mean to gain more credits and forest sector S+tFA/RGC
increases in order to ODA. increase 25% in5
encourage sustainable forest years.
management and
conservation. are achieved b) The FAPisfully
developedin
cooperation with
partners, disclosed
and supported and
implemented
Food security and poverty reduction supported through a maximum involvement of the private sector and
3 OBJECTIVE participation the local population within the frame-work of conservation and sustain able forest management
initiatives
MAJOR IMPLEMENTING
DEVELOPMENT INSTITUTIONS
ELEMENT
Funds
3. To promote Forestry L: Lead requirement

contribution to poverty




reduction S. Support
TIMING R: RGC
OUTPUTS ACTIVITIES INDICATORS | (Schedule) D: Donor
3.1 | Traditiona rights of loca 3.1.1 Develop and implement 3.1.1 Guiddine 311 3.11L=FA 311IN/A
populations legally guidelines on participation and developed and 2004-2008 S=10s, NGOs
recognized and protected to forestry community implemented
use forest resources under the
framework of food security
and poverty reduction.
3.2 | Benefitstolocal populatiors | 3.2.1 Finalize Prakasfor community | 32.1 Prakas 321 3.21L=FA 3.2.1 R=100%
from use and managing forest forestry guideline approved and 2004-2008 S=10s
resources optimized via implemented
implementation of forestry
and wildlife conservation
concept based on the 3.2.2 Formulate Nationa Community | 3.2.2 NCFP 322 322L=FA 3.2.2 D=100%
participation of loca Forestry Program and develop formulated and 2005-2008 S=10s
populations. community forestry. implemented
3.2.3 Introduce “Partnership 3.2.3 Commune 3.23 3.2.3 3.2.3
Forestry” in pilot communes asan | Pilot areas for 2005-2008 L=FA, communes R:D=20:80
dternative form of forest Partnership S=
management and amechanism for | Forestry established
forest revenue to contribute to and tested
local development. 324
3.2.4 Locd 3.24 L=MAFF/FA 3.2.4 D:100%
3.2.4 Facilitation and establishment | management board | 2005-2008 MoE/DNCP
of local management boards for established and Mol
local influence and improved functioning in X S=
management of natural resources | commune

including forests.




3.3 | Awarenessraised through 3.3.1 Develop and distribute 3.3.1 Onemillion 331 3.3.1L=FA R:D=50:50
extension, education and education and extension materials | copies per year are | 2005-2008 S=
public awareness campaigns such as magazines, books, and distributed
a al levels of the society. posters. countrywide
3.3.2 Workshops 332 3.3.2L=FA R:D=50:50
3.3.2 Organize Workshops on conducted in al 2004-2008 S=
Forestry Law and Policy extension | provinces/cities,
district/khansand
Communes.
3.3.3Two 333 3.33L=FA
3.3.3 Organizeeducation programs programs per year. | 2004-2008 S=Donors
through press media
A wide range of coordinated multi stakeholder processes implemented to enable harmonization of the different
4 OBJECTIVE perceptions, interestsand objectives of the various forest interest groups at all levels
MAJOR
DEVELOPMENT
ELEMENT IMPLEMENTING
INSTITUTIONS
4. Strengthen capacity and rFuno_I;s ¢
good governancein L Lead equiremen
forestry sector '
y S. Support R: RGC
TIMING D- Donor
OUTPUTS ACTIVITIES INDICATORS (Schedule) '
4.1 | Capacity building, 4.1.1 Reorient FA staff towards 4.1.1 Demand from | 4.1.1 411 R:D=20:80
institutional strengthening people-centered approaches rura communities | 2004-2008 L=FA, S=

and research program
implemented at al levels

reflecting new roles within the
decentrdized structure.

for FA technica
support.




through the adopted Overall 4.1.2 Incresse analytical capacity of | 4.1.2 Quality of 412 412 R:D=20:80
Capacity Building Program FA at dl levels through regular FA reports | 2004-2008 L=FA, S=
for Forestry Sector. orientation and analytica skill improved by
upgrading and use these skillsin anaytica
practice. conclusions.
4.1.3 Train FA &dff at dl levelsin 413500 FA staff | 4.1.3 413L=FA, S= R:D=20:80
practical forestry techniques / trained per year a 2004-2008
knowledgeto strengthen FA's FWTC
field activities
4.1.4 FA leaders/managers and FA 4.1.4 Contribution 414 414L=FA, S= R:D=20:80
advisors shall actively participate | by FA leadersand 2004-2008
in selected regional and managersto
international forestry processes/ international /
forums. regiond forums
4.2 | Education, training and 4.2.1 Organize working meetingson | 4.2.1 Working 421 4211L=FA
public awareness campaigns forestry at national / provincial / meetings held 2004-2008
conducted, with particular municipa levels. every year a dl
regard to the participation of levels
locd populationsin 422 4.2.2
conservation and sustainable | 4.2.2 Organize training courses on 4.2.2 At dl districts | 2005-2008 L=FA, S=
forest management. community forestry. every year.
42.3 4.2.3
4.2.3 Conduct specid training for 4.2.3Training 2005-2008 L=FA, Min. of
representatives of media and press | conducted every Information
organizations on forestry issues. year
4.3 | Competence of forestry 4.3.1 Improve and implement. 431 431 4.3.1
administration strengthened dructure of forestry administration | Organizational 2005-2008 L=CoM, MAFF,
to control overall forestry through integration of FA and restructuring done MoE
sector in which necessary DNCP and basic infrastructure between MAFF and S=
steps of devolution of installation MoE




decisiorrmaking power can 4.3.2 Develop and apply job 4.3.2Job 432 4.3.2
take place and in which descriptions a local FA officas description 2005-2008 L=FA
functional procedures for developed and
multi-institutional disclosed
collaborations and supports
tolocal population are 4.3.3 RGC to take charge of legd 4.3.3Contracts or 43.3 4.3.3
grounded. role, establish cooperation with MoU between RGC | 2005-2008 L=MAFF, MoE
NGOs and initiate phasing out of | & NGOs reviewed S=NGOs
the outsourcing of sub- and improved.
governmental duties and tasks.
4.4 | Transparent decision meking | 4.4.1. Improve accessto information | 4.4.11mproved FA | 44.1 4.4.1
and information for the related to forestry for the public Webpage and 2004-2008 L=FA
forestry sector promoted through FA Public AffairesUnit, | information S= NGOs
FA publications, homepage and distribution
media
4.4.2. Reflect the ground redlity of 4.4.2 alBadanced 44.2 4.4.2
forestry issuesto al news/ news and media 2005-2008 L=pressmedia,
information released / published reports FA
by the press media. b/Contribution
PAU to news and
media
4.4.3. Edablish and maintana 4.4.3 Regigter 443 4.4.3L=FA,
forestry private interests register established and 2005-2008 MoC, private forestry
information sector
disclosed
5 OBJECTIVE (Further) support forestation of any arable land for socio-economic benefit and environmental protection by

the private sector, civil society and the state

MAJOR




DEVELOPMENT
ELEMENT

5. Direct Poverty alleviation
and environmental

protection through tree Institutions Funds
planting by multiple requirement
stakeholders. TIMING g;é_uead t R t
OUTPUTS ACTIVITIES INDICATORS | (Schedule) | = =PROr o Dg‘r’]%rrre”
5.1 | Subdtitution of timber supply | 5.1.1 Develop Prakas on private 5.1.1 Prakas 511 511
from natural forests by man- forest. approved and 2005-2008 L=FA
made plantations promoted implemented. SMAFF
through encouraging private
investment and the public 5.1.2 Develop National Forestation 5.1.2 Program 512 5.1.2
participation. Program and identify/assess developed, adopted | 2005-2008 L=FA
potential plantation sites and implemented. S=MEF, private
sector
5.1.3 Promote private investment in 5.1.3 10,000 513 51.2
tree plantation hectares of 2005-2008 L=FA
plantation S=MAFF, private
established per sector
yesr.
5.1.4 Promote Clean Development 514 1Implemented | 5.1.4 5.1.4L=FA, MoE
Mechanism (CDM). the mechanism 2004-2008 S=foreign companies
5.2 | Usg processing and 5.2.1 Improve quantity & quality 5.2.1d Laboratory | 5.2.1 5.2.1
marketing system for forest specifications of processed forest | of wood technology | 2005-2008 L=FA
products optimized, productsto meet the required and products S=MEF
especially plantation forest standards of domestic and utilization has been
products to support domestic international markets established and
demands, and export markets. fully operated.




b/ Processing

technology of
private sector
improved
5.2.2 Studies of market and 5.2.2Report of the | 5.2.2 522 L=FA,S=
consumption conducted study published 2005-2008

5.3 | Seedlings produced and 5.3.1 Establish extension and tree 5.3.1 Stations 531 53.1L=FA
provided to people to plant in nursery stationat al FA triages established & dl 2004-2008 S=MEF, Donors
private, public and FA Triages.
community lands, according
to their needs for end- 5.3.2 Produce and distribute 5.3.2 Twomillion 53.2 53.2L=FA
products and long-term seedlingsto publicat al FA seedlingsare 2004-2008 S=MEF
environmentd protection. Triages. distributed per year.

5.4 | Strengthened tree planting 5.4.1Plant dl rehabilitation plantings | 5.4.1 Legidation 54.1 54.1
quality - viaimproved seed and other tree plantings and forest | and proceduresin 2004-2008 L=FA
procurement, quality plantations from good quality place that only S=
seedlings and improved seed/seedlings. quality planting
reforestation techniquesand materid is used.
methodol ogies through
upgraded human & 5.4.2 Develop, adopt and implement | 5.4.2 : Regulations | 5.4.2 5.4.2
management & ingtitutiona National Policy and Regulations | adopted and 2006-2008 L=FA, S=
capacity on Tree Seed/Seedlings. implemented

5.4.3 Edtablish seed stands in all 54.3Ten 543 543
gene ecological -zones. additional Seed 2004-2008 L=FA, S=
standsin thefield
5.4.4 Establish 10 Model Seed 5.4.4 Seed orchards | 5.4.4 54.4
Orchards/ provenancetriasfor established inthe 2004-2008 L=FA, S=
rare & endangered genetic field

resources.




