POLICY STATEMENT:

PROTECTED AREA ACTION PLAN 2004-2008

Sustainable Natural Resour ces M anagement

Promoting sustainable natural resources management for sustainable development in

'I\DAS\}]I(E)FOPM ENT FUND
ELEMENT IMPLEMENT!I | REQUIREME
NG NT
1 Protect and manage INSTITUTION )
natural resources within TIMING | ° R: RGC
national protected areasin ACTIVITIES INDICATORS (Sched D: Donor
Cambodia ule) L: Lead
OUTPUTS S. Support
1.1. | Protect and manage natural 1.1.1. Findize the protected area 11.1. Law on Protected Areas | 1.1.1. 1.1.1 L=DNCP, 1.1.1 R=100%
resources within nationa law. in place and able to implement | 2004-2008 | S=MOE, Partners
protected areas and develop 1.1.2. Develop Community 1.1.2. Community Protected 11.2. 1.1.2 L=DNCP, 11.2. R=100%
legal framework for National | Protected Area Sub-decree Area Sub-decree in placeand 2005-2008 | S=MOE, Partners
Protected Areas Management ableto implement
in Cambodia 1.1.3. Develop Community 1.1.3 Community Protected 113 1.1.3 L=DNCP, 1.1.3 RD=50-50
Protected Arezs Development Areas Development guideline 2005-2008 | S=MOE, Partners
Guidelines inplace
1.1.4. Draft national policy 1.1.4 legd framework for 11.4. 11.4. L=DNCP 11.4. R=100%
framework and strategic plan for National Protected Areas 2005-2008 | S=MOE, Partners
protected areas Management adopted and use
1.1.5. Promote the use of planning 1.1.5 - the number of the 1.15 1.1.5.L=DNCP 115D
manual s produced under the protected Areas able uses the 2005-2008 | S= Partners, Donor,

MoE




BPAMP project in other protected
aess

planning manuals.
-Protected Area System Plan
finalized and adopted

1.1.6. Produce 5year management 1.1.6 Each Protected Aress 1.1.6. 1.1.6. L=DNCP 1.1.6. D: 100%
plans for each praected area have 5 years Management plan | 2005-2008 | S= MOE, Partners
and able to implement.
- published 5 years mangement
plan and distributed to national
level and protected area levels
1.1.7. Produce annual operations 1.1.7. Annua operationsplans | 1.1.7. 117. L=DNCP 1.1.7. D: 100%
plans for each protected area implemented in each Protected | 2005-2008 | S= MOE, Partners
Areas.
1.2 | Prevent illegd activities in 1.2.1. Develop policy for 1.2.1. -Policy adopted and 121 121 1.2.1 R/D: 100%
protected areas enforcement activities and arrest published 2004-2008 | L= DNCP/MoE,
procedures - The number of illegd Slnter -
1.2.2. Conduct training for rangers | activities decrease in Protected ministerial,
in enforcement activities and arrest | Aress Partners
procedures
1.2.3. Demarcate boundaries of dl 1.2.2 Outreach and education 122 122 L= 1.2.2. R/D=50-50
protected areas and construct materia available for useinal | 2004-2008 | DNCP/MOE,
headquarters and ranger -stations in protected areas S=Inter-
al protected areas ministerid,
Raise conservation awareness of 1.2.3. -Officid boundaries of 123 Partners 1.2.3 R/D=50-50
loca communities through outreach | al nationa protected areas 2004-2008 | 1.2.3
and education adopted, published and L=DNCP/MoE,
demarcated S=inter -
- ministerial,
Partners
1.3 | Community Based Natura 1.3.1. Trainlocal people inthe 1.3.1. Awareness d NRM 131 131 1.3.1 D=100%
Resources Management advantages of sustainable use of increased 2004-2008 | L= DNCP
through natural resource natural resources -The number of local people S=Partners
conservation and 1.3.2. Conduct study toursfor local | trained and able uses
contributionto poverty people to existing CBNRM projects | knowledge and skill.
alleviation and promote loca 1.3.2 1.3.2 R/D=50-50




participation in natura 1.3.3. Promoting community 1.3.2. Number of people 2005-2008 | 1.3.2
resources management participation in natural resource involved in NRM increased L= DNCP
management through facilitation of | Forest condition improved S= MoE/Partners
the devel opment of community 1.3.3. Increase in the number of
based natural resource management | key wildlife species, reduced
and comanagement of CPAs pressure on NR and bca
livelihoodsimproved
1.4 | Human Resources 14.1. Providetraining course on 14.1. The awareness of 14.1 141 1.4.1 D/R: 50-50
Development in Natural NRM and planning government official, local 2004-2008 | L= DNCP
Resource Management and communities and stakeholder in S= MoE/Partners
Planning: NRM increased30
- To enhance capacity of persons/year
governments official, local | 1.4.2. Providetechnical assistance 1.4.2 14.2 1.4.2 R/D=50-50
communities and relevant and guidance on NRM 1.4.2-Increased participation 2005-2008 | L= DNCP
stakeholders (National, from all stakeholders S= MoE/Partners
provincia and loca level) Reduced pressure on natura
to effectively manage and resources
conserve natura resources.
- To encourage government
officials, local communities
and relevant stakeholders at
National, provincial and
local level to participate in
natural resources
management
1.5 | Information management: 1.5.1. Dréft policy and strategy for 15.1. Policy is adopted and 15.1. 15.1. L=DNCP 1.5.1 R:D=50:50
- Toincrease the capacity of | the acquisition, organization and use | published 2005-2008 | S= MoE/Partners
natural resource managers | of key information resources
to effectively collect, 152
manage and utilize 1.5.2. Inventory existing information | 1.5.2. Key information 15.2. 15.2. L=DNCP R:D =50:50
information about resources resources available for usefor | 2005-2008 | S= MoE/Partners

protected areas at the
nationa level
- To ensure that information

planning, decision-making and
other activities




on issues relating to
protected areas and
biodiversity is current and
accessible

To increase the capacity o
natural resource managers
to effectively collect,
manage, and utilize
information at the protected
area leve

1.5.3. Develop communication and
information flow system.

1.5.4. Promote the use of systems
shown to be effective in the
Virachey pilot project and in other
protected areas

15.3. -Acquire additiona
information where there are
gaps.

-The communication and
information flow system
established.

1.5.4. The moddity of
Virachey in place and ableto
apply to other PAs

153
2005-2008

154
2005-2008

1.5.3. L-DNCP
S=MOE, partners

1.5.4. L=DNCP
S=MOoE, Partners

15.3. R/D:50-50

15.4. R/D:50-50




