
Comments and Questions on proposed JSDF Project 
 

 

1. Training of 100 FA staff under the Component A is overlapping with CF Training 

activity of CBFS Phase 2. Further coordination is required for effective implementation 

of the both projects. 

2. Regularly, WB or implementing partner should consult JICA experts who are working 

for CBFS Phase 2 in order to preventing overlapping and better coordination and 

success for both projects in terms of following points. 

a) The 1st risk mentioned in the application (D2), delay of "CF zoning", is 

expected to be solved earlier through capacity building on Division level FMP 

formulation, one of the components of CBFS Phase 2. 

b) CBFS Phase 2 could facilitate the Component B by giving priority on training of 

FA local staff in the selected 5 Cantonments, while CBFS Phase 2 also could 

utilize the Outputs of the Component B to improve CF training at FWTC. 

c) If the training under the Component A is conducted by FWTC, both CBFS and 

the JSDF project could develop training materials and trainer resources each 

other that will be resulted in not only effective implementation of the both 

projects but also improving sustainability of management of FWTC. 

3. Since CFAC/CFI is not the only major NGO supporting CF in Cambodia, full support of 

all the other key NGOs on this JSDF project should be well confirmed for success 

implementation. 

4. Coordination with the new multi donor local community support project recently 

proposed by DANIDA and DFID should be well considered, since CF is a part of 

commune base natural resource management. 

5. Could you break down Services, Training and Subgrants costs mentioned in the 

application (Grant Categories) although those costs are explained in the application 

(component A to C)? 

6. How will staffs of implementing partner receive salary? Does JSDF cover their salary 

also? 

7. In terms of budget size(around US$ 2 Million) and capacity of implementing 

partner(around 5 to 6 staffs excluding Rattanakiri), more staff posting should be 

considered in order to better operating and management. 


