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Information flows between TWG-F& E and coor dinating bodies / line ministries

As TWG-F&E just has been established, the coordination and communication process is
known that insufficient. To improve this weakness, TWG-F& E needs to promote its
communication network through the access of information related to its responsible sectors.
By doing this, the line ministries such as Ministry of Environment, Ministry of Planning and
other donor agencies arerequired to provide more cooperation within the scope of TWG-F& E
TOR in order to implement its tasks effectively. All planning formulated by the Ministry of
Planning are required to consult with TWG concerned. This process, the members of all
TWGs are adlowed to share their opinion for the contribution to the final planning. If we can
do that, the TWG's works will be improved.

TWG-F& E has no fund to implement its Action Plan

Following the TOR, TWG-F& E has formulated its action plans for 2006 on Forestry and
Environment. Unfortunately, this working group does not have enough funds to achieve its
goas. With this constrains, TWG-F& E need assistance from donor community.

TWG-F& E needsto formulate the Long -term Planning

In order to achieve the key strategy of the development of Cambodia, particularly in the
forestry and environment sector, TWG-F&E needs to set the long-term planning for
implementing its activities. It should include the one-year planning such as the rolling plans.

Cross-ministry challengesto ensurethe access between FA and MoE

This point should be the collaboration of the inter-ministries to facilitate the relevant activities
such as the Forestry Administration and Ministry of Environment. Both ministries have to
cooperate closely to ensure the implementation of TWGF& E smoothly and effectively.

Theexisting projects
Please refer the list of “Project with Forestry and Environment known by TWG-F&E”.



