
Tentative Formulation Mission Field Visit Schedule 
Natural Resources Management and Livelihood Programme, Phase II 

03 March – 06 March 2010 
NH Nigel Hawkesworth, NCG Team leader  
TB Tom Blomley International External Consultant   
JT Julie Thaarup  International External Consultant   
CS Chan Sophal Local External Consultant  
JKJ Jacob Kahl Jepsen Counselor Development, RDE Danida 012  996  515 
RMM Ratana Moni Mao Senior Programme Officer, RDE Danida 012  815  327 
CSA Cheap San An Senior Programme Officer, RDE Danida 012  800  625 
SK Sar Kosal  Programme Coordinator, CDC  012  915  363 

TIME PARTICIPANTS EVENTS/ACTIVITIES OBJECTIVES RESPONSIBLE 
PERSONS NOTES/ LOCATION 

Wednesday (03 Mar 10)  
14:00 – 18:00 Team + JKJ/RMM/ 

CSA /Kosal 
Travel to Kratie 
province 

To conduct field visit  JKJ and CSA to 
drive 

RDE help with hotel 
booking at Oudam 
Sambath 

Thursday (04 Mar 10) – The team will split into two   
08:00 – 09:00 Team + Governor, 

ExCom members, 
SPPA  

Meeting with ExCom  Briefing on purpose of mission and plan for 
field visit 

CSA At ExCom building 
Whole team attend this 
meeting 

09:10 – 10:40 Team + Chief and 
staff 

FiA cantonment To discuss their experiences, challenges and 
way forward to implement the program 

CSA At FiA office 
 

09:10 – 10:40 Team + Chief and 
staff 

FA cantonment To discuss their experiences, challenges and 
way forward to implement the program 

JKJ/RMM At FA office 

10:50 – 12:00 Team + director and 
staff 

Land management 
department 

To discuss their experiences, challenges and 
way forward to implement the program 

CSA At Land dept 

10:45 – 12:30 Team + Oxfam, 
Recoftc, other NGO 
partners in Kratie 
province  

Meeting with Oxfam 
and NGOs 

To discuss NRM focus, Target area, 
beneficiaries, ELC, IP and program mgt 
structure including concept, objectives, 
mechanism and approach for implementation 
program. 

JKJ/RMM At Oxfam office  

14:00 – 17:30 Team + SPPA/PTA Field visit To meet with local authorities/CC, community 
members and (IP people) to discuss their 
experiences, challenges, ELC, LASED and 
way forward to implement the program.  

CSA/RMM Chang Krong 
Commune, Cheth Burei 
district 
 

Friday (05 Mar 10) 



07:30 – 12:00 Team + SPPA/PTA Field visit To meet with district council to discuss their 
experiences and challenges on PIF/DIF and 
field visit PIF/DIF project. If possible to see 
CLUP commune.   

CSA/RMM Sandan commune, 
Sambour district 
Package lunch 

14:00 – 17:30 Team + Phay 
Shokkhumar/Joel  

Field visit To meet with local authorities, community 
members to discuss their experiences, 
challenges and way forward to implement the 
program 

RMM Sambour district. 
To be identified by 
Oxfam. 

Saturday (06 Mar 10) 
08:00 – 13:30 Team + JKJ, 

CSA, RMM, 
Kosal 

Travel back from 
Kratie province 

Return to PHP JKJ and CSA to 
drive 

Team can stop and 
look at the project on 
the way. 

 


